AWARDS FOR EXCELLENCE '
Eligibility & Selection Criteria I .
WORK HEALTH & SAFETY - RESIDENTIAL & COMMERCIAL ~ Msrsuuoess

The purpose of the award is to promote best practice WH&S on building and
construction projects through the acknowledgement and celebration of

excellence in health and safety. Entries in this category should include;

e Demonstrated commitment to implementing and achieving high standards of WHS
management on a particular project

* An innovative approach to WHS issues which incorporates identification and
assessment of workplace hazards and an appropriate solution to address the risks

* Implementing workplace safe systems which incorporate recognition of employee
training needs, intent to adopt higher order control solutions and ongoing monitoring
and review to achieve the desired outcome

* Any other details that support commitment to WHS excellence

* Photos documenting the WHS safety initiatives implemented onsite

* Examples must be provide a high level of detail and include;

¢ WHS management

e Explain any unusual circumstances and demonstrate how those issues were dealt
with

e Explain lessons learned and application to future jobs (if any)

* Training/ communication with stakeholders to ensure that the intended WHS
outcomes were achieved

* Workplace hazards

* Provide details on the company's actions in identifying, assessing and controlling
these particular workplace hazards

* Employee involvement

e Demonstrate employee involvement by providing details of the employees and Sub
Contractors who participated in the process, especially where they played a part in
identifying or forming a solution to deal with the risk

e Safe work systems

* Provide details on the company's safe work systems for the project which
incorporates recognition of any specific training needs, processes, systems or control
solutions and where possible any ongoing monitoring and reviews

e Any performance statistics that provide supporting evidence of the success of the

project



